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Progress & Workplan IFM Fund

Progress (Q1 — Q4 ‘23)

. Provide support small grant for local IMs to continue forest

monitoring activities in 6 provinces (West Papua, Riau,
South Sumatera, Central Kalimantan, North Sumatera, East
NEVE)!

. Provide technical assistance on reporting and complain for

local IMs in 5 provinces (West Papua, East Java, North
Sumatera, Aceh, Maluku)

. Conduct capacity building on investigation and forest

monitoring method for local IMs and indigenous communities
in Papua Region

. Most IMs in regions still don’t have sufficient fund resources

to conduct field monitoring activities

. The LoA with CLUA has signed April ‘23 - August 24 to

strengthen forest monitoring to reduce illegal logging in
Indonesia

. Joint IFM Fund-WRI Indonesia proposal to Darwin Initiative

for build capacity of IMs and local forest authorities to utilize
forest monitoring method and support law enforcement

. The consortium with SAINS, FWI, Absolute and IFM-Fund

have submitted a concept proposal to Adaptation Fund (cq.
Kemitraan), passed the selection and now on final review

. Submit a proposal to EU under CSO and HRD Thematic

Programme in Indonesia, but not successful

Workplan (Q1 — Q4 ‘24)

a. Provide small grant support for local IMs

to continue forest monitoring activities in 7
provinces

b. Facilitate technical assistance on

reporting and complain for local IMs

c. Conduct capacity building on investigation

and forest monitoring method for local IMs
& indigenous/local communities

d. Stakeholder workshop and consolidation

meeting among IMs organization

a. Submit concept note to potential donors

b. Get commitment future EU support for
independent monitoring on SLVK
implementation dan deforestation policy




Progress & Workplan IFM Fund

Progress (Q1 — Q4 “23) Workplan (Q1 — Q4 ‘24)
a. Funding options through channeling to BPDLH a. Coordination with Dit. BPPHH to
o Joint IFM-MoEF proposal for funding support to arrange a meeting plan with BPDLH to
strer?gthening SVLK implementation and independent get updates regarding the joint
monitoring
Medium/ proposal
Long- term b. Funding options Licensing fee b. Coordination meeting (MoEF, CAB,
financing o Consultations with Director of BPPHH, with action IFMF) to realize licensing fee as a
strategy plan: (a) Hold coordination and clarification of the funding source to support IMs

licensing fee option between Dit. BPPHH and LVLK
Forum & CAB; (b) Dit. BRPHH will facilitate a three
parties meeting (MoEF, CAB and IFM Fund) regarding
licensing fee option

a. Until now 36 small grants awarded to local IMs organization to a. Publish the monitoring findings report
support field monitoring, capacity building and consolidation
meeting
b. Period Q1-Q4 2023, 6 small grants awarded to local IMs
IFM Fund’s organization to conduct field monitoring
small grant c. Reporting complain letter and case reports from 7 provinces to
program CAB & KAN and Law Enforcement

o Complaint letters to CAB and/or KAN (West Papua, Riau,
North Sumatera)
o Case reports to Gakkum and Police (South Sumatera,
Aceh, East Java, Maluku)
d. Capacity building for IFM Fund and IMs organization staffs in
developing concept proposal
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